
Five Pillars of Alignment
Your strategic instructional priorities  
to accelerate literacy outcomes

Lesson Design The blueprint for student learning

"We do, You do" gradual release model

Review of prior knowledge 

Strategic student response opportunities 

Skill + contextual application 

Focused Instruction Setting the intention for learning

Same scope and sequence across tiers 

Time and intensity of instruction increases as students move from Tier 1 → 2 → 3 

Clear purpose for learning 

Ample, connected, and varied practice with targeted feedback 

Resources and Routine A structured learning environment

Consistent and shared routines free cognitive energy for teachers and students 

Predictable structures empower teachers to focus on delivery and responsiveness 

Language The bridge from research to practice

Clear instructional dialogue so lessons can be followed with integrity and reach 
the widest range of learners 

Consistent academic language across tiers and grades so students can focus 
cognitive energy on learning and retaining new skills 

Data For informed instructional decisions

Connects tiers of instruction 

Pinpoints specific and shifting needs 

Informs groupings 

Visibility for all invested parties 

Trusted, proven literacy solutions
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