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Let’s get 
started!

Please use the Cha t feature to a sk questions a nd watch for 
digi ta l handouts a nd informativ e l ink s.

If  you experience  technica l dif fic ul ti es, suc h as sound or v ideo 
issues, please log  off  and come bac k to the webina r.

This  sessi on i s being  recorded; a n On -Dema nd li nk  will be  
emai led to al l reg istrants to wa tc h a ga in and share with your 
colleag ues.

Please refrain from usi ng  a ny  AI notetak ing a pps during the 
webinar a s this reduces the number of  reg istrants who c an 
attend the l ive event.
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Overview

Introduce 95 Percent Group 

Building a cohesive, cross-tier solution to accelerate learning

See h ow align men t r educes  var iabilit y, str engt hens in st ru ct ion al pr act ices, and  em powe rs  edu cat or s to  co ncent rat e on en su ring ever y st uden t 
re ce ives t he r ight sup por t at  the r ight  tim e.

Continue our Literacy Alignment Matters  3-part series 

• Revis it  the Five P illars  of A lignm ent

• Pr ovide key r eso urces  on  liter acy a lignmen t
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Our Foundational Principles

We believe t hat  ALL childr en deser ve a 
chance t o lear n to  read .

Our  pur pose is  to u nlock th e power  of  
lite racy for  ever y ch ild.

W e build  on science to  emp ower 

te ach ers —supp lyin g th e knowled ge, 
re so urces , and  su ppor t t hey ne ed to  

tr ansfor m d evelopin g read ers .
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Five Pillars of Alignment

Lesson design
The blueprint for 
student learning

• G rad ual rele ase

• Revie w

• Respo nse

• Feedb ack

• Small s t eps , 
am ple pr act ice

• A pplicatio n

Focused 
instruction
Setting the 
intention

• A ddit ive , not  

re placeme nt 

instr uctio n acro ss  tie rs

• Int ens ity o f instr uctio n 
dif fere ntiat es  t ier s

Resources and 
routines
A structured learning 
environment

• Co ns ist ent

• M aximiz es  le arni ng 

load

• M aximizes  t eacher  
att ent ion

Language 
Clarity and 
consistency 
compounds

• Unam biguou s 

ins tr uctio nal dialo gue 

and  aca demic 
langu age

Data 
Guiding informed 
instructional decisions

• Co nnect s t iers  of  

ins tr uctio n

• Pin point s s t udent s ' 
nee ds

• Inf orm s in st ru ct ional 

gro upin gs

• Pr ovides  vis ibility
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Explore what’s  possible when 
teachers and students have a 

connected experience across 
tiers of instruction, grade 
levels, schools, and districts.

info.9 5pe rcen tgrou p.co m/eb oo k-l ite racy-al i gnm ent

6

RE SOUR CES FOR LITE RA CY A LI GNM ENT 

Turn dis connected literacy 
initiat ives into a system of 
alignment, giving pr oviding 
cons istent learning 
experiences for st udents

Accelerate lear ning by aligning 
instr uction, routines, and 
resour ces  across  tiers

Make confident curriculum 
and instructional decis ions 
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Building a cohesive cross-tier 
solution to accelerate learning 
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A cohesive set  of resources that aligns to our mission 

and standards of  excellence.

• Integrates professional learning

• Includes evidence-based literacy products in one 

cohesive system

• Supports consistent instruct ion across t iers

• Empowers teachers to help students realize their 

full potential

ALIGNMENT CONSISTENCY EVIDENCE ACCELERATION+ + =
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95 Tier 2 Pho nics Solution
In ter ven tion

En d-to-end, connected solution with  
assessm ents, grouping, instruction, 
and practice in one place.

95 Tier 1 Pho nics Solution
Co re Instr uct ion

95 Tier 3 Li teracy Solution
In ten sive I nte rve ntio n

95 Pro fessional  Learning

Turnkey, easy-to-use solution with 
the perf ect mix of explicit instr uction  
and intentional practice.

Individualized instruction for 
students wit h persisten t st ruggles, 
delivered in small-group settings.

95 PHONICS SCREENER F OR INTERVENTI ON

IN
S
T

R
U

C
T
IO

N
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• 95 P hon ics  Co re P ro gram ® seamle ss ly int egrat es exp licit , K-5 
evide nce-based in st ru ct ion wit h pu rp ose ful s tu dent  pract ice  

us ing Sor te gorie s , wit hin t he daily ELA  block. 

• Unlo cks  pr of ici ent r eadi ng wit h easy-to -use, ef fective p honics  

ins tr uctio n and  pract ice  fro m sound  to synt ax.

Reading success 
starts here

The research is  clear: s tudents  n eed 

explicit, systematic pho nics  in str uct ion  

and meaningfu l p ract ice to bui ld stron g 

found ation al skill s.

Ex plici t instruction Purposeful  practice

95 Tier 1 Phonics Solution
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Classroom-ready, K-5 
evidence-based lessons
Explici t,  engagin g ins tructio n th at requ ires  min imal 
prep aration

30-minute daily  lessons

Proven effec tiv e

All needed materia ls included

Compatible wi th any l iteracy 
curric ulum

95 Tie r 1 P honics  Solut ion

95 Phonics Core Program®

Leve l 1 Evi dence Li st ed as  “S tr o ng” on 

Evi de nce fo r  ESS A

Ce rt i f ie d b y D i git al  

Pr o m ise

Re com m en ded by st at e 

bo ar ds  of  ed ucat i on
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95 TI ER 1 PH ONICS SOLUTI ON

Sortegories by 95 Percent Group

Fun, engaging digital practice 
activities
Sy stematic, purposef ul design from sound to 
syntax

3 lev els avai lable

Proven effec tiv e

Easy, f lex ibl e implementati on

Engaging and rewarding for 
students
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Explicit instruction + intentional practice
The perfect mix to accelerate reading proficiency

Diff erent iate 

instruct ion with ease 
through opt ions

Extend and reinforce 

lessons, spreading sk ill 
focus time 

Seamless transit ion 

between instruction 
and practice

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .

95 Phonics Continuum
9 5 TIE R 1  P HONIC S SOL UTION
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Pa rt of an ecosystem of  instructional 
programs tha t a re  consi stent across al l 

tiers of instruction

Instructional Benefits

Aligns with the  
science of reading

Covers all CCSS
foundational standards

Phonic s strand in 30 minutes a day , 
compatible with any  core progra m

Easy-to-foll ow instructional dialogue 
for teacher-directed explicit phonic s 

instruction ba sed on a structured 
literacy approach,  10-minute lesson 

prep
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Sound-Spelling Mapping

▪ Say the wor d

▪ Finger-stretch the sounds

▪ Count the sounds

▪ Dot 1 box for each sound

▪ Pull down s ound chips in to boxes

▪ Write the letter(s) be low eac h chip

▪ Read the word b e s t

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM
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Reading Multisyllable Words

Step 1: Find the vowels

Step 2: Underline the vowels

Step 3: Draw a line between the syllables

Step 4: Read each syllable
▪ Ide ntif y syllable  type

▪ Say th e vowel soun d

▪ Rea d the  syllab le

Step 5: Read the word

tip|toe

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM
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Decode and Define Unknown Words

1. Decode the unknown word
▪ Us e k now ledge of s yl lab le  ty pes

2. Identi fy morphemes in  the word

3. Define morphemes 

4. Construct meaning for the word

5. Use context clues to verify meaning

tipPcini ta

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM
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Why is decodable text important?

Application

Allows a student to apply the 
phonics ski lls they are learning 
as they are learning them, 
leading to the “decoding 
habit” for accuracy, fluency, 
and ultimately proficiency.

Practice

Provides practice in reading 
both familiar and new words.

Confidence

Gives s tudents a chance to 
feel like real readers.

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM
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▪ Highl ight pattern words in the text

▪ Read the high lighted words

▪ Read the text (bu ild accuracy)

▪ Reread the text (bui ld fluency)

▪ Respond to reading

I D o 

You  D o

We D o 

Grades  1–3 Phonics  C ore P rogram®
Deco dable Text

Transfer to Text
9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C ORE PROGRAM
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95 Decodable  DuoTM  Books, G ra des K-1

• Aligned with 95 Phonics  Core Progr am scope and sequence

• Two applications in each book

Aligned, decodable books
Immediate, independent applicat ion builds conf idence

95 Readabl esTM    Cha pter Books, G ra des 2-5

Aligned with 95 Phonics Core Program scope and sequence

• Accessible, engaging chapter books

• Developed in par tnership wit h Storyshares

TIER 1

FI CTIO N SERI ES NO NFI CTI ON  SERI ES
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9 5 TIE R 1  P HONIC S SOL UTION

95 Phonics Core Program®: Grades 4-5
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Text-Based Application

1. Bu ild  background  know ledge

2. Read  and annotate

3. Identi fy fo cus  vocabulary wo rds
▪ Decode words

▪ Define words

4. Read  por tion s o f the text with a purp ose

Grades  4–5 Phonics  C ore P rogram®
Authentic Text

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM

© 2026 95 Percent G roup LLC. Al l rights  res erved. 24

Decode and Define Words in Context

1. Deco de th e focus word  us ing knowledge o f 
syl lable types

2. Identi fy morphe me s in th e focus wor d

3. Define morph emes 

4. Co nstru ct meanin g for th e focus word

5. Use co ntext clues  to verify mean ing

tipPcini ta

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM
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Why is Multisyllabic Decoding so 
important to teach?

Students in the intermediate 
grades are faced with an 
“orthographic avalanche” of 

10,000-20,000 new multisyllabic 
words per year (Share, 1995; p. 
153).

9 5 TIE R 1  P HONIC S SOL UTION: 9 5 P HO NIC S C OR E PR OGR AM

Many students lack the specific 
strategies for decoding 
multisyl labic words; they may 

incorrectly guess or skip them 
altogether.

Without the abi lity to decode 
multisyl labic words, students fail 
to comprehend what they read 

(Heggie, & Wade-Woolley, 2017; 
p. 88).
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95 Literacy 
Intervention 

System

95 Phon ics Lesson 
Library for Inter ven tion  

2.0

Aligning intervention with 

Tier 1 instruction for 

greater efficiency and 

effectiveness.

95 Tier 2 
Phonics Solution

© 2026 95 Percent G roup LLC. Al l rights  res erved. 27

95 T IER 2 PHONICS SOLUTION

Phonics Lesson Library 2.0
Print and digital options offer both maximum instructional flexibility and minimal lesson set-up across 
three levels of skills

Co mpo nent s Pr int D igita l

Teacher’s editions ✓ ✓

Manipulative kits ✓
✓ (Student Act ivity 
Modules)

Teacher Presentation 
Files

✓

One95 Lit eracy 

Ecosystem asset s
✓ ✓
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95 PHONICS LESSON LIBRARY 2.0

Skill 
Progression

• 75 phonics ski lls

• One 5-day lesson for 
each skill

© 2026 95 Percent G roup LLC. Al l  rights  res erved. 29

PLL 2.0 Basic & Advanced   |    Daily Student Activity Modules ( SAM)

Day
1

Day
2

Day
4

Day
3

Day
5

Ide n tify  Pa tter n:

So rt Word s

T ran sfe r to  Te xt:

High lig ht Pa tte rn Word s

Ide n tify  Pa tter n:

So rt Word s

T ran sfe r to  Te xt:

R ea d High lig hte d P atte rn Wor ds

Rea d Acc ura tely

Rea d F lu e ntly

W ord  Le ve l

T ran sfe r to  Te xt:

R ea d P assa ge

Rea d Acc ura tely

Rea d F lu e ntly

P hra se Le ve l

T ran sfe r to  Te xt:

R ea d P assa ge

Rea d Acc ura tely

Rea d F lu e ntly

Se n ten ce  L ev el

T ran sfe r to  Te xt:

R ea d P assa ge

Rev iew:

P ho ne mic Awa ren es s

Ide n tify  Ph o ne me

Articu la te  P h on em e

Ide n tify  Pa tter n: 

So u nd -Sp e ll ing  w ith  Ch ips 
(I  Do /We Do  o n ly )

Rev iew:

P rev io u s P h on ics Sk il l

Ide n tify  & Artic ulat e Ph o ne me

Write Wor ds:

So u nd -Sp e ll ing  M a pp in g
 (n o ch ip s)

[OP TION] Ide n tify  Pa ttern : 

So u nd -Sp e ll ing  M a pp in g  with  
C hip s (+ Yo u  Do )

Rev iew:

P ho ne mic Awa ren es s

Write Wor ds:

So u nd -Sp e ll ing  M a pp in g
 (n o ch ip s)

Write Se n ten ce s

Rev iew:

P rev io u s P h on ics Sk il l

Build  Wo rd C ha ins

Rev iew:

P ho ne mic Awa ren es s

Build  Wo rd C ha ins

Write Se n ten ce s

Res po nd  to  Re ad in g

Student Activity Modules can digi ti ze al l in-
lesson application except for the pieces that 
focus on phonemic awareness or wri ting.

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .

With our Literacy 
Intervention System  digital 
means 
data transparency
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95 Literacy Intervention 
System • Quickly diagnoses phonem e awar eness  and phonics  

skill gaps at   a gr anular level.

• Collects  and or ganizes stu dent dat a

• Effectively auto mates and manages gr oupin g to 
begin aligned inst ruction.

• Efficiently measures st udent  progr ess to m ove 
s tudent s out  of inter vent ion mor e q uickly.

• Cent ralizes  real-time assessment dat a and  off ers  

360° visib ility to all collabor ators  across a scho ol o r 
dis trict

• Suppo rts  the M ulti -Tiered  Systems of Supp ort 
(M TSS) fr amework

• Embedd ed pr ofess ional lear ning

KEY FEATURES

95 TI ER 2 P HONIC S SOLUTION

© 2026 95 Percent G roup LLC. Al l rights  res erved. 32

Ass ign Skills

View 
Completed Skil ls View Progress  on 

Individual Activities

Filter by Group or Grade

Ensure Participation
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Reclaim time for teaching
Streamline interv ention planning and deliv er instruct ion with precision

• D igital Ph onem ic 
A waren ess  Scree ner f or 
Int erve ntion  (PASI )

• Ph onics  Scr eene r for  
Int erve ntion  (PSI)

Dig ital 

assessments = 
instant  results

A utom ate d Gr oup ing

Sk ill-based 

small groups 
in minutes

Playlis t

Automatically-

recommended 
resources

• Ph onics  Le ss on Libr ar y 

(P LL) 2.0

Engaging lessons 

with minimal 
preparat ion

95 LITE RA CY INTER VENTION SYSTE M



9/22/2026

12

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .

Students in 
Tier 3 can thrive 
with the right 
support. 95 Reading Achievement 

ProgramTM

95 Tier 3 
Literacy Solution

© 2026 95 Percent G roup LLC. Al l rights  res erved. 35

Individualized instruction
Making 1:1 support possible in small group settings

Targeted to 

indiv idual skill 
gaps

Dia gnostic assessments 
place students at their 
indiv idual sk ill level

Mastery  model

Record student responses 
toward ma stery  before 
advancing to a 
higher-level sk ill  

Data visibility

Allows tea chers to trac k 
progress in rea l ti me for 
more effectiv e 
intervention

Indiv idualized 

instruct ion

Ea ch student works on 
skill s at their own level 

95 TI ER 3 LITE RA CY SOLUT ION

© 2026 95 Percent G roup LLC. Al l rights  res erved. 36

Self-paced, a sync hronous 
tra ining 

Flexible learning

One to one coa ching a nd 
pra ctic e in small g roups

Personalized Support

Hig h qua lity tra ining  prepares 
teac hers to implement 
successfully  and with f idelity

Learn as you teach

Robust implementation and training support
Give teachers the expert ise they need to reach struggling students

95  T IER 3 LITERACY SO LUTION
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Set up for success from the start

Comprehensive profes sional learning opportunities forcross-tier 
implementation training and coaching for teachers and leaders virtual 
and on-site.

Top 10 Tools  by 95 Percent Group is designed to boost teachers' 
understanding of the science of reading and improve instruction.

Principals to Practice —Literacy bridges  the gap between 
knowledge and classroom practice by developing in-house li teracy 
experts.

PROFESSIONA L LEA RNING FOR ALL TIERS OF INSTRUCTION

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .

Five Pillars of Alignment

Lesson design
The blueprint for 
student learning

• G rad ual rele ase

• Revie w

• Respo nse

• Feedb ack

• Small s t eps , 
am ple pr act ice

• A pplicatio n

Focused 
instruction
Setting the 
intention

• A ddit ive , not  

re placeme nt 

instr uctio n acro ss  tie rs

• Int ens ity o f instr uctio n 
dif fere ntiat es  t ier s

Resources and 
routines
A structured learning 
environment

• Co ns ist ent

• M aximiz es  le arni ng 

load

• M aximizes  t eacher  
att ent ion

Language 
Clarity and 
consistency 
compounds

• Unam biguou s 

ins tr uctio nal dialo gue 

and  aca demic 
langu age

Data 
Guiding informed 
instructional decisions

• Co nnect s t iers  of  

ins tr uctio n

• Pin point s s t udent s ' 
nee ds

• Inf orm s in st ru ct ional 

gro upin gs

• Pr ovides  vis ibility

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved . 39

• Discover how 95 Percent Group’s proven, research-based 
solutions help educators accelerate literacy growth at every 
tier.

• Learn more about our proven solutions, aligned extensions, 
and supporting products,  as well as  the Professional 
Learning services that drive successful implementation.

Explore One95 Literacy 
Ecosystem

D ownlo ad th e One 95 Lit eracy Ecosyst em guide
http s:/ /www.95percentgroup.com/one95-literacy-ecosystem-catalog/
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• Ex pl ore authentic sample  
materia ls tha t il lustra te  how the 
same literacy sk ill is taught 
across tiers.

• Ex perience how instructi onal 
al ignment works tog ether, 
including  practice a nd 
assessment.

•  Access professional learni ng  
resources and struc tured 
implementation guidance.

Visit our free cross-tier resource center

A ccess  th e Tier  1-3 R eso ur ce C ent er
info.95percentgroup.com/tier-1-3-resour ce-cent er

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .
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