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LITERACY ALIGNMENT MATTERS 3-PART SERIES

SESSION 2

Building a cohesive,
cross-tier solution

toaccelerate learning

Tuesday, September 22 | 6:30 PM CT

@ Laura Stewart ‘Q Judie Caroleo

’,
Let’s get Please usethe Chat featureto askquestions and watch for

tarted! digital handouts and informativel inks.
started:

If you experience technical diffic u s, such as sound or video
issues, please log off and come bac kto the webinar.

This session isbeing ecorded;an On-Demand link willbe
emailed to all registrants o watchagain and share with your
colleagues.

Please refrain from sirg ary Alnotetakingapps during the
webinar as this reduces thenumber of registrants who can
attend thelive evert
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Overview

Introduce 95 Percent Growp

Continue our Litermcy Alignment Matters 3-part series

Revisit the Five P llas of Alignm ent

Provide key rew urces on iterag a lignmen t

See h ow align men treduces variability, strengt hens in stru ction al practices, and em powe s edu @torsto @ ncentate on en s fing ever y st uden t
e @ ivest he rightsup por tat the right &
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Our Foundational Principles

We build on science to emp ower

te ath ers—supp hin g th e knowled ge,

re o urces, and s pportthey ne ed to
transform d evelopin g read ers

We believe that ALL children deserve a Our purpose is to u nlock th e power of
chance tolearnto read lite acy for everychld.
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Five Pillars of Alignment

Lesson design Focused Resources and  Language Data
The blueprint for instruction routines Clarity and Guiding informed
studert learning satingthe Astucured l@rming  ©NSISENCY instructional decisions]
: compounds
intention envronment
- Grdualrele 2 - Addtie, not - Comsizent + Unambiguous - Comectstiers of
e laceme instructo nal dialo gue instructon

o ey istuctonacos e * Mamzesieaming and 2 demic o onteet e
+ Response - mensiyofinstucton - B3 nee'ss
+ Feedback CEE parsst e attention + Infom sin st ¢ ional
- Smallsteps, g upings

am ple pradice * Provides visibility
+ applcaton

RE SQUR CES FORLITE RACY AIGNMENT

Explore what’s possible when
teachers and students have a
connected experienceacross
tiers of instruction, grade
levels, schools, and districts.

High stakes,
high quality:

RESOURCES FOR
LITERACY ALIG

s

%5
Tum Aealere
= inftiziesinoa ytemof  inarudon, outines and  andinstuctond dedsions
Sligment, ingproing  esou msscros e
conisent eaming
Cperences o ks
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C/0) Onevs
LS Literacy Ecosystem

Building a cohesive cross-tier
solution to accelerate learning

9/22/2026

C.

One95™

Literacy Ecosystem”

ALIGNME NT +

Acotesive set of rescurces thataligns fo our mission
and sandards df excellence

Integratesprdessicnal learring

Includes evidence-based literacy prodicts in one
oohesive system

+ Supports consistent insiruction acsstiers

Empowers teachers fo help students redize heir
full potential

= ACCELERATION

9. ) ©2@6 % PermniGrap LG, Alrighs raened

C Oneds
aé  Literacy Ecosystem

95 Tier 1 Pho nics S olution
Core Instruction

95 Tier 2 Phonics S olution
In terven tion

95 Tier 3 Literacy Solution

Inten sive | nte ve ntion

95 Professional Learning

Tumkey, easy-to-use solution vith
the perf et mk of explict indr ucion
andintentional practice.

En dto-end, connected solution wih
‘assessm efis, grouping, instruction,
‘and practice in one place.

Individualized instruction for
nts wi h persiden t € uagles,
Gelivered in smalkgroup settings

95 RAP”

4 . Top10Tools

25




Reading success
starts here

The research is clear: students need

explicit, systematic pho nics in struction

and meaningfulpractice to build strong Explic tinstruction Purposefu practice

foundation alskills. +  95Phonis Core Program" seamle sly integrt esexp ligt, K-5
evide nce-based in £ jon with pu o fl st dent practi
using Sorte gorie $”, wit hin the daily ELA block.

Unlo &s profid entreadi ng wit h easy-to-use, ef fective p honics
instructionand practie fiomsound to syntax
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@ 25 Phonics

= Core Program

' Teachers b
CRAGE

Classroom-ready, K-5
evidence-based lessons

Explidt, engaging instruction that requires minimal
prep aration

30minute daily lessons

All needed materials included

Proven effecive

Campatible with anyliteracy
curiic dum

o

Sategaies™ by B Rercent Group

Fun, engaging digital practi
activities
Systematic, purposeful design from sound to

syntax

3 levels available

Easy, flexibl eimplementati on
Proven effecive

Engagingandrewardingfor
students

- e
b=
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Explicit instruction + intentional practice

The perfect mix to accelerate reading proficiency

® X 9

Seamless transition Extend andreinforce Differentiate
betweeninstruction lessons, spreading skill instruction with ease
and practice focus time through options

9/22/2026
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95 Phonics Continuum

Kindergarten ' Grade 1 . Grade 2

Grade3 Grades4&5
Phoremic Awnrmnmss  Phonemic Awamress  Phinamia Avamress  Phonamic Aeverass Fousdaronal evimw
ConcaptactPrin ShortVawein o ——— v - 65t s
Toars = Clovmd G
Lette Fermaion Cersanan Bl ®
e ) Unpredicabie Vowel Ogen
Corsanan! Digashs Toams > VowaiTeam
LS D e
oo = Lo Vowm! Sieri-e Vowshr S Voie
Blanding Avareness. Phonccrene et Lottos Srpla snc Complec Srmpla snd Comele
N - SilieTuisonfiles Byl Binin s
ey - c "
oepbclogy "
Irrochustion i (Cemmon Affixes and (Affea, Rocts,
rhacgy Foom) Grock Cormbing Farral
(Cammen i with
Angie_Suson Bamm
Vice)
Partof an ecosystem of instructional e Phonics oo, 30 .
programs thatare corsi ert across al| .. CoreProgram rics grandin 30minutes aday,
O " Teacher's Edition compatible with any core progam
GRADE 1
Aligns with the

science ofreading

Covers all CCSS
foundational standards

Easy-to-fal aw instuctional dialogue
for teacher-directed explicit phonics
instruction based on a structured
literacyappraach, 10-minute lesson
prep




Sound-Spelling Mapping

Saythe word

Finger-stretch the sounds
Countthe sounds

Dot 1 box for each sound

Pull down s ound chips into boxes
Write the letter(s) below each chip
Read the word

9/22/2026
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Reading Multisyllable Words

Step 1: Find the vowels

Step2: Underline the vowds

Step3: Drawa line tetween the syl bl es

Step 4: Read each syilable

* Ide niifysyllable type
* saythevowel sond

* Readthe yllable

Step5: Read the word

25

tip | toe
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Decode and Define Unknown Words

]

25

Decode the unknown word

+ s knovlage o sylabs types
Identify morphemes in the word
Define morphemes

Construct meaning for the word

Use context clues to verify meaning

compress
| com | press
Weaning: Weaning:
together, or with 1o push
M defntes: to push fogether

You must compress the clothes 8 Tiher(@iglthe cfel bog

Confirm o conect your definsion,

o
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95TER1PHONICS SOLUTON: 95740 NCS CORE ROGRAM

Why is decodable text important?

Application Practice Confidence
Allows a studert o apply the Provides practice inreadng Givesstudentsa chance to
phonics skills they are learning both familiar and new words. feel like real readers.

astheyare learning them,
leading to the “decod ng
habit” for accuracy, fluency,
and ultimately prdficiency.

O i

Transfer to Text

= Highlight pattern words inthetext
= Read the highlighted words

= Read the text (puild acauracy)

= Reread the text (build flue noy)

= Respond o reading

Grades 1-3 Phonics Core Program®
Decodable Text

' | e 55, ared s T b, Wed | v s, or ey e
Webo e
B e o e the

i
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95Decodable Duon Books, G rades k1
« Alignai with 95Phonics Core Prog am spe andsequence
* Two applcationsin ach bk

95Readables Chapter Books, Grades 25
Alignai with95 Plonics Core Program ope d s auence
+ Acessble,engagng diapter books

+ Devebped in @ar tertip Wt hStoryshares




95 Phonics Core Program®: Grades 4-5

o5
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Text-Based Application

Build background knowledge
Read and annotate

Identify fo cus vocabulary words
+ Decodeworts

* Define vords

Read portionsofthe text witha purp ose

Grades 4-5 Phonics Core Program®
Authentic Text

WEATHERING AND EROSION

9 > ©2@6 % PermniGrap LG, Alrighs raened

Decode and Define Words in Context

Decodethefocus word using knowledge of
syllable types

Identify morphe mesinthe focus word
Define morph emes
Construct meaning for th e focus word

Use context clues to verify meaning

mmu ‘Words in Context

- NASASD DAL T

de flect
away from, down | to bend or curve
to bend away from




9/22/2026

Why is Multisyllabic Decoding so
important to teach?

Stdentsin the inermediate Many studerts lack the specific Without the ability to decode
gadesare faced with strategiesfor decoding multisyllakicwords,
“orthographic avdanche” of multsyllati cwords;
(Hegge, & Wade-Woolley, 017;
(share, 1995 p. p. &),
153.

L9 e

Aligning intervention with
Tier 1 instruction for

greater efficiency and

95 Literacy 95 PhonicsLesson

A ET e, Intervention = Library™ fu;‘lgtervention

System

95T IER 2 PHONICS SOWUTION
Phonics Lesson Library 2.0

Print and digitdl options offer both maximum instruciiond fexibility and mi nimal | s son set-up across
three levels of skills

e e o Jowe |

}) Tachersedons v 7

- Manipulativekits v ¥ (student Ad hity
Vecied
- Tacher Pesraton .
. ) Fils
= . ones emy . )
- - Emsytemasds
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95 PHONICSLISSON UBRARY 2.0 s e e —

Skill
Progression

« 25 phonics skills

+ Ones-daylesson for
eachskil

Student Activity Modules can digiize dlin-

lesson applicati oneaceqtfar the pieces that
focus on phonermi cawarenessor writing

With our Literacy

means
data transparency

10



95TIERZ P HONICS SOWTION

95 Literacy Intervention s
System™

Quitkly diagnoses phonem e avar eness and phonics
shll gapsat_agranularlevel.

Collects and orgnizes su dentdata

Effectvely auto mates and manages groupin gt
begin aligned ins ruction.

Efficiently measures & udent progress to m o
studentsout of iner ention mor eq uicly.

Cent alizs real-time assessment dataand offers
360°visb lty o al collaborators acrossa scho olor
distict

Suppo s the M uli-Tiered Systems of Supp ort
(MTSS) framework

Embedd ed pr ofessional lear ning

QJWW e

9/22/2026

%

Assign Student Activities [ Fatrman Bemscary QL Ma. Shena Ashey @ o
Ross) (]S Assign Skills ey

View Progress on
Individual Activities

95 LITE RACY INTERVENTION SYSTE M

Reclaim time for teaching

Streamline intervention planning and deliver instruction with precision

&

- -
Digital Skill-based Automatically- Engaging lessons
assessments = small groups recommended with minimal
instant results inminutes resources preparation

Digital Phonemic

Awaren es Scree nerf or

Intenve ntion (PASI)

Autom ate d Group ing Playlist + Phonics Lo son Library
Phonics S eene rfor ®uw20

Interve ntion (PSI)

11
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95 Tier 3
Literacy Solution

Students in
Tier 3 can thrive

with theright
SU pport 95 Reading Achievement

Program™

Individualized instruction

Making1:1 support possible in small group settings

2 (2 o 2

Targeted to Mastery model Data visibility Individualized
individual skill instruction
gaps Record student resporses Allows teachers to rack
towardmastery before progress in realt mefor
Eachstudent works on
advancingto a more effectve

skills at their own level
Diagnostic asse sments higher-level skill intervention

place studerts at their
indvidual illlevel

©2@6 % PormniGraip LC. Alfighs raoned

Robust implementation and training support

Give teachers the expertise they need to reach struggling students

Learn as youteach Personalized Support Flexible learning
Highqualitytrining prepares Oneto one caachingand Self-paced, async hranouws
teac hers to implement pracicein small goups taining

successfully andwithfidelity

12



Set up for success from the start

Comprehensive profes sional learning opportunities foreross-tier

Imploments fon training and teachersand leaders virtual “ TOp 10 Tools”

Top 10 Tools™ by 95 Percent Group is designed © boast achers'
undesstanding of the science of reading and i mprowe instruction.

Fincipalsto Pac idges the gap betveen
krowl edge and dassroom practice by developing in-house literacy
experts.

O3 e
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Five Pillars of Alignment

Lesson design Focused Resources and  Language

The bluepiint for instruction routines Clarity and

studert learning Setting the Astuctured learning <N SENCY

intention envronment compotnds

- Grdualrele 2 - Addtie, not - Comsizent + Unambiguous
e laceme instructo nal dialo gue

o Review instructionacro s tie s o Lidtied zami and a@ demic

+ Response . L= langu age
itensiy ofinsvucton

© Feedback iffere nuatestiers Maimze

+ smalsteps,

ample pracice

« Application

Data

Guding informed
instructional decisions}

+ Comnectstiers of
instruction

+ Pin pointsstudents’
nee ds

+ Infomsin & dional
groupings

+ Provides visibility

Explore One95 Literacy
Ecosystem™ Vo)

.
+ Discover how S5 Percent Group's proven, research-based 0“395
solutions he p educators accelemte fteracy growth at every Literacy Ecos;

tier Trusted, proven literacy solutions

+ Learn more about our proven solutions, aligned extensions,
and supporting froducts, aswell @ the Professional
Learning services that drive successful implementation.

[Of 0]

Downlo ad th e One 95 Literacy Ecosyst em guide

13



Visit our free cross-tier resource center

+ Bxporeauthenticsample
materials thatil st te how the
same literacy illis taught
across ers.

Consistency
across every tier.
Growth at every level.

* Bxperience how instrucional
aligiment works together,
including practiceand
assessment.

* Access professional learri rg
resowrcesand structured
impleme tation guidance.

Aess the Tier 13 Remure Center 4 §
info Sipercentgroup.om/tier13res ou @-cart
=
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3-PART ON-DEMAND SERIES

LITERACY ALlGN_ME?iT MATTERS

A system-wide approach to
advance studentoutcomes

SESSION 2 SESSION 3

Build See literacy Load with
literacy alignment
alignment inaction

literacy
alignment

Toes Wednesdy, O
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CONTACT US

Laura Stewart

Chief Academic Officer
Istewart@95percentgroup.com

LinkedIn: laura-stewart-75297925

Judie Caroleo
Director of Product Development, Literacy
jcaroleo@95percentgroup.com

W Percent

Diane Bates, MA, Account Executive
KY, OK, TN
dbates@95percentgroup.com

Connie DeVries
MN, WI
cdevries@ 95percentgroup.com

Anya Derr, Account Executive
NV, Northern CA
aderr@95percentgroup.com

Kristin Folta, MA, TESOL, ME EDL
Account Executive,

OH

kfolta@95percentgroup.com

Teerath Grewall, PhD, Account Executive
Central CA

tgrewall@95percentgroup.com

Giulianna Kesler, MS, CALT
Account Executive

X
gkisler@95percentgroup.com

Jenn Kraisan, MEd, Account Executive
MN, MO
jkraisan@95percentgroup.com

Erica Lovell, MEd, Account Executive
AR, LA, MS
elovell@95percentgroup.com

Susan Maxwell, Account Executive
DC, NC, VA
smaxwell@95percentgroup.com

Rebecca Nagle, Account Executive
AL, GA, NY, SC, CANADA
rnagle@ 95percentgroup.com

Kim Piranio, MEd, NBCT
Account Executive

AZ, NM
kpiranio@95percentgroup.com

Jenny Reuland, MEd, MA
Account Executive

IL
jreuland@95percentgroup.com

Kieri Riendl, MEd, Account Executive
IN, MI
kriendl@95percentgroup.com

Jill Robbins, Account Executive
DE, MD, NJ, PA, WV
jrobbins@ 95 percentgroup.com

Brittany Rykels, Account Executive
HI, NV, OR, WA
brykels@95percentgroup.com

Loni Switzer, Account Executive
CT, MA, ME, NH, RI, VT
Iswitzer@95percentgroup.com

Andrea Tate, Account Executive
New York City Public Schools, NY
Clark County School District, NV
FL

atate@95percentgroup.com

Chastity Thompson, MEd

Account Executive

NE, ND, SD
cthompson@95percentgroup.com

Natalie Walker, MEd

Account Executive

ID, MT, UT, WY
nwalker@95percentgroup.com

Andrea Young, Account Executive
CO, IA, KS, ND, SD
ayoung@95percentgroup.com

Shelli Zimmerman, Account Executive
Southern CA, LAUSD
bzimmerman@95percentgroup.com

J Group”
P © 2026 95 Percent Group LLC. All rights reserved.
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