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Let’s get 
started!

Please use the Cha t feature to a sk questions a nd watch for 
digi ta l handouts a nd informativ e l ink s.

If  you experience  technica l dif fic ul ti es, suc h as sound or v ideo 
issues, please log  off  and come bac k to the webina r.

This  sessi on i s being  recorded; a n On -Dema nd li nk  will be  
emai led to al l reg istrants to wa tc h a ga in and share with your 
colleag ues.

Please refrain from usi ng  a ny  AI notetak ing a pps during the 
webinar a s this reduces the number of  reg istrants who c an 
attend the l ive event.
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Overview

Introduce 95 Percent Group 

Lead with literacy alignment to drive learning outcomes
A conver sa tion  w ith Zach G roshe ll, Ph D

What  the science of  lear ning  te ach es  us  a bout  instr uctio nal des ign, specif ically in  the  a reas  of  align men t and  expli cit  instr uct ion, and  how t his  
imp acts  our  st ude nts ' cogni tive lo ad and  overall lear nin g.

Kick off our Literacy Alignment Matters 3-part series 

Science of  Readin g 3.0: Wide ning t he lens  on  liter acy

H igh s takes , high q uality:  Resour ces f or lit eracy align ment
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Our Foundational Principles

We believe t hat  ALL childr en deser ve a 
chance t o lear n to  read .

Our  pur pose is  to u nlock th e power  of  
lite racy for  ever y ch ild.

W e build  on science to  emp ower 

te ach ers —supp lyin g th e knowled ge, 
re so urces , and  su ppor t t hey ne ed to  

tr ansfor m d evelopin g read ers .
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info.95percentgroup.com/ebook-sor-3.0​info.9 5pe rcen tgrou p.co m/eb oo k-so r-3.0

Science of Reading 3.0
WELCOM E TO TH E

o A  b roa der vie w of mu ltiple , inter conn ect ed, 
int egrat ed sciences  that  info rm  inst ru ction  
(r eadin g, teachin g, lear ning, im plem entat ion)

o Pr actical applicat ion o f resear ch in langu age, 
lite racy, and wit h ALL lear ner s.

o Placing le ader ship  as  cen tr al to t he success of  any 
syst emic change .

o Tools  and  inspirat ion t o ensur e th at ever y child 
th rives .

Expand the literacy conversation beyond research, connecting 
multiple sciences with effective instruction, implementation, and 
leadership. 
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Explore what’s  possible when 
teachers and students have a 

connected experience across 
tiers of instruction, grade 
levels, schools, and districts.

info.9 5pe rcen tgrou p.co m/eb oo k-l ite racy-al i gnm ent
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RE SOUR CES FOR LITE RA CY A LI GNM ENT 

Turn dis connected literacy 
initiat ives into a system of 
alignment, giving pr oviding 
cons istent learning 
experiences for st udents

Accelerate lear ning by aligning 
instr uction, routines, and 
resour ces  across  tiers

Make confident curriculum 
and instructional decis ions 
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Five Pillars of Alignment

Lesson design

The blueprint for 
student learning

• G rad ual rele ase

• Revie w

• Respo nse

• Feedb ack

• Small s t eps , 
am ple pr act ice

• A pplicatio n

Focused 

instruction
Setting the 
intention

• A ddit ive , not  
re placeme nt 

ins tr uctio n acro ss  tie rs

• Int ens ity o f ins tr uctio n 

dif fere ntiat es  t ier s

Resources and 

routines
A structured learning 
environment

• Co ns ist ent

• M aximizes  le arni ng 
load

• M aximizes  t eacher  
att ent ion

Language 

Clarity and 
consistency 
compounds

• Unam biguou s 
ins tr uctio nal dialo gue 

and  aca demic 
langu age

Data 

Guiding informed 
instructional decisions

• Co nnect s t iers  of  
ins tr uctio n

• Pin point s s t udent s ' 
nee ds

• Inf orm s in st ru ct ional 
gro upin gs

• Pr ovides  vis ibility

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .

A conversation w ith  
Zach Groshell, Ph D

educationrickshaw.com/about/
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Lead with literacy 
alignment to drive 
learning outcomes

Edu cat iona l C onsult ant  a nd A uth or

Ju st  Tell  T hem: T he Power  of Expla nat ions  and 

Explicit  Tea ch ing

Science of learning and instructional 
design

Explicit instruction

Learning load

Importance of alignment

Role of resources

Science o f learn ing and inst ruction al 
des ign

Explici t instr uction

Learnin g lo ad

Imp ortance o f alignment

Role o f reso urces

OUTLINE
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• Reaffirms the enduring i mportance of effectiv e explanations at a time 
when "tea cher ta lk" is often underva lued.  

• Draws on the sci ence of learning and ex pl ores essential techniques 
for showing , telling,  demonstrating, modeling, and presenti ng so ev en 
the  most complex concepts become a ccessible to all learners. 

• Learn how to enga ge with the art and science of "break ing  it down" to 
discover how a  di rect and explici t approach to teaching  can 
sig nificantly impact classroom success.

The power of explanations 
and explicit teaching

e du ca tio n ric ksh aw .co m

9



8/19/2026

4

©  202 6 95  P er ce nt  G r o up LL C . A ll  r i gh ts r es er ved .

• Ex plores the  tensi ons between teacher-centered and student-centered 
approaches, as well a s traditional and progressiv e methods in teaching

• Cha llenges educational my ths and looks closely  at the  science of  
learning

• Release sc hedule upda ted weekly

• Includes an on-demand podca st l ibrary

Progressively Incorrect Podcast
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• Fiv e-day deep dive  into the science of  lea rning a nd systematic instruction

Each day com bine s r esearch, o bservat ion, an d reh earsal:
• Unpacking the cognitive science behind effect ive instr uction

• Analyz ing exper t teaching t hrough video s tudy
• Rehear sing t he inst ruct ional moves  that  make teaching clear, efficient, and reliable

• Hands-on professiona l devel opment desi gned to build both knowledge and 
skill .

• Leave with practical  tools you ca n a pply immedia te ly—and the confidence that 
comes from deliberate practice a nd feedback.

Returning to NYC, S ummer 2027, wa tch for dates to be announced soon!

The Explicit Teaching Institute
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UPCOMING EVENTS   |   LITERA CY ALIGNMENT MATTERS WEBINAR SERIES 
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