








 

Foundational Research Summary 

Product Background & Overview 

The 95 Percent Group’s Phonics Core Program (95 PCP) was inspired by the belief that with 
high-quality, evidence-based instruction, at least 95 percent of students can become proficient 
readers. This conviction is rooted in the personal journey of Dr. Susan Hall, co-founder of the 
company, who sought effective reading solutions and discovered the transformative power of 
structured literacy—explicit, systematic, and sequential reading instruction. Motivated by her 
experiences as both a parent and an educator, Dr. Hall established 95 Percent Group to empower 
teachers and ensure all students have access to instructional methods proven to work. 
 
The Phonics Core Program is designed to deliver explicit, systematic phonics instruction through 
a multimodal approach, grounded in decades of research and classroom practice. Its primary 
focus is to provide educators with ready-to-use, research-aligned lesson libraries and digital 
resources that support both whole-class (Tier 1) and intervention settings. The program’s 
curriculum is built on foundational research, including the National Reading Panel’s 
recommendations, and incorporates multimodal learning and scaffolded routines to support 
diverse learners in a classroom environment (Blomert & Froyen, 2010). 
 
What sets 95 PCP apart is its seamless integration of professional learning, evidence-based 
instructional routines and innovative digital tools. In response to the challenges of remote 
teaching during the COVID-19 pandemic, the company rapidly developed animated HTML lesson 
files that mirror the print curriculum and guide teachers and students step-by-step through each 
lesson. These digital resources ensure consistent, high-quality instruction across classrooms and 
reduce teacher preparation time, allowing educators to focus on student engagement and 
mastery (Javed & Odhabi 2018). 

Product Research Basis 

Gradual Release Model 

The Gradual Release of Responsibility (GRR) model which is commonly described as “I Do, We 
Do, You Do” is a foundational, research-based instructional framework that underpins the design 
of the Phonics Core Program (95 PCP) (Cooley, 2024). This model is grounded in decades of 
learning science, drawing on Jean Piaget’s work on schema development and Lev Vygotsky’s 
Zone of Proximal Development, which emphasize the importance of guided interactions in 
building new knowledge (Fisher & Frey, 2013). The GRR model is built on the principle that 
cognitive work should shift slowly and intentionally from the teacher to the student, providing 
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explicit support early on and gradually withdrawing that support as students gain competence 
and confidence. 

Each 95 PCP lesson is carefully designed to guide students through the phases of “I Do, We Do, 
You Do,” ensuring a systematic transition from teacher-led modeling to guided practice and 
ultimately, independent student mastery. In the “I Do” phase, teachers use scripted routines and 
digital presentations to model new phonics concepts, verbalizing their thought process and 
demonstrating each step. This modeling is supported by color-coded scripting and visual cues, 
making instructional expectations transparent and accessible. The teacher’s edition provides 
precise language and consistent gestures ensuring a strong foundation for every student (95 
Phonics Core Program, n.d.). This initial modeling establishes clear expectations and builds the 
mental frameworks students need to understand new content (Rosenshine, 2012). 

The “We Do” phase centers on guided practice, where teachers and students work together to 
apply the new skill. During this stage, the teacher provides prompts, cues, and corrective 
feedback that scaffolds instruction based on student needs and ensures learners are actively 
engaged. This collaborative approach not only builds confidence but also deepens 
understanding as students benefit from both teacher guidance and peer interaction (Fisher & 
Frey, 2013). Some examples of collaborative activities students participate in are choral response, 
hands-on manipulation of phonics mats and chips, and guided practice with immediate feedback 
(Harper, 2025). 95 PCP adds an additional element to this phase by having two different levels. 
The first level focuses on accuracy where the teacher answers with the students. The focus then 
shifts to fluency in the second level where the students are only responding. These activities 
allow teachers to scaffold the experience and adjust support based on student needs while 
gradually building student confidence. 

The final “You Do” phase transitions students to independent practice where they apply their 
learning autonomously. This step is essential for reinforcing skill acquisition, promoting 
self-regulation and developing metacognitive skills (Dunlosky et al., 2013). In the “You Do” phase, 
students practice independently and apply what they have learned through workbook activities, 
digital exercises, and purposeful application tasks (95 Phonics Core Program, n.d.). Teachers are 
equipped with ongoing assessment tools and embedded checks for understanding which 
enables them to monitor progress and revisit earlier phases as needed to ensure all students 
achieve proficiency (Harper, 2025). This cyclical nature of the GRR model allows teachers to 
revisit earlier phases as needed, making it a flexible and responsive instructional approach. 

Multimodal Instruction 

Multimodal instruction harnesses the power of engaging multiple senses such as visual, auditory, 
kinesthetic, and tactile, to deepen student learning and retention in literacy development 
(Multisensory Instruction in Reading: What Does the Research Tell Us?, n.d.). Decades of research 
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demonstrate that when students physically manipulate letters and sounds, see and hear them in 
context, and connect these experiences through movement or touch, they form stronger neural 
pathways for reading and spelling (Fujita, 2024). This approach is especially effective for diverse 
learners, including those with dyslexia, as it provides alternative routes for processing and 
remembering information, making abstract concepts more concrete and accessible. 

The 95 Percent Group Phonics Core Program is built on these principles, embedding multimodal 
routines throughout its lessons. Students use manipulatives such as phonics mats and chips, 
engage in gestures and call-and-response activities, and participate in sound-spelling mapping 
exercises that require them to see, hear, say, and physically interact with letters and words. 
Animated digital resources further enhance this approach by providing visual cues and 
interactive guidance, ensuring that every student can access instruction through multiple 
pathways, both in-person and remotely (Schechter & Barker, 2022). 

Research underscores that multimodal learning not only accelerates the association between 
letters and sounds but also improves decoding, word recognition, and reading comprehension. 
Studies have found that students who participate in structured, multimodal reading programs 
make significant gains in foundational literacy skills, with improvements in both accuracy and 
fluency (Multisensory Instruction in Reading: What Does the Research Tell Us?, n.d.). For example, 
the use of kinesthetic activities such as tracing letters, using hand motions, or manipulating 
objects has been shown to reinforce memory and facilitate orthographic mapping—the process 
by which students store written words for instant recognition (Mather & Jaffe, 2021). 

Within the 95 Percent Group Phonics Core Program, these research-based multimodal strategies 
are not only embedded in daily routines but are also supported by digital innovations. Interactive 
lesson files and digital manipulatives guide students step-by-step, making lessons engaging and 
ensuring high levels of participation and motivation. This comprehensive approach to multimodal 
instruction helps bridge the gap for struggling readers and supports all students in building a 
strong foundation for lifelong literacy (Schechter & Barker, 2023). 
 

Ongoing Assessment and Immediate Feedback 

Ongoing assessment and immediate feedback are essential components of effective literacy 
instruction as it enables teachers to monitor student progress and respond to learning needs in 
real time. Decades of research in cognitive and educational psychology highlight that formative 
assessment significantly accelerates learning by reinforcing correct responses, addressing 
misconceptions promptly and supporting just-in-time instructional adjustments (Dunlosky et al., 
2013). Immediate feedback, in particular, has been shown to strengthen retention and promote 
self-regulation which helps students reflect on and refine their learning strategies (Hattie, 2015). 
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The 95 Percent Group Phonics Core Program is built on these principles. Teachers use tools such 
as the Phonics Screener for Intervention (PSI) to monitor skill acquisition and map assessment 
results directly to targeted lessons in the 95 Phonics Lesson Library™ 2.0, enabling precise, 
just-in-time interventions for specific subskills (Cooley, 2025). During instruction, both print and 
digital resources provide structured pauses for formative checks, including techniques like 
finger-stretching, sound-spelling and syllable mapping. This ensures teachers can gauge 
understanding and adjust pacing or support as needed. 

Unit assessments and digital dashboards also enable teachers to analyze patterns in student 
errors and adapt instruction accordingly. The efficacy of this approach is supported by studies 
showing that students using the 95 PCP’s assessment and feedback tools demonstrated 28% 
greater growth in phoneme segmentation fluency and decoding accuracy compared to control 
groups (LXD Research, 2022). Research further confirms that immediate feedback during practice 
boosts retention by 40%, and that formative assessment cycles close skill gaps three times faster 
than traditional quarterly evaluations (Dunlosky et al., 2013). By systematizing assessment and 
feedback loops, 95 PCP transforms data into actionable insights so that all students receive the 
support they need to achieve proficiency. 
 

Conclusion 

95 Percent Group’s Phonics Core Program (95 PCP) is a comprehensive, research-driven solution 
designed to address the most pressing challenges in foundational literacy instruction. Grounded 
in the learning sciences and shaped by direct feedback from educators, 95 PCP empowers 
teachers to deliver explicit, multimodal and systematically scaffolded phonics instruction to every 
student. By integrating evidence-based strategies such as the Gradual Release of Responsibility 
model, robust multimodal routines and ongoing assessment and immediate feedback, the 
program ensures that all learners can engage with and master essential reading skills. What sets 
95 PCP apart is its seamless blend of print and digital resources, scripted routines that support 
teacher efficacy and commitment to actionable data that informs real-time instructional decisions. 
The program’s intentional design enables educators to personalize instruction and foster student 
confidence and independence. 
 
The long-term vision of 95 PCP is that every child has the opportunity to become a proficient 
reader, thus unlocking future academic and life success. By equipping educators with 
research-backed  tools and strategies, 95 PCP not only accelerates student achievement but also 
contributes to a more equitable and literate society. In doing so, the program supports schools 
and districts in meeting ambitious literacy goals, reducing the need for later intervention and 
preparing all learners for lifelong success. 
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