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Improving
Instructional Practices
& Student Outcomes
with Top 10 Tools
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A Webinar with Dr. Deb Glaser - ror10m001s

Let’s Get Started

* Please use the Chat feature to ask questions and watch for
digital handouts and informative links

* Technical difficulties, including sound and video issues, please
log off and come back to the session

* This webinar is being recorded. An On-Demand link will be
emailed next week to watch again and share with your
colleagues
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Improve Instructional Practices
& Student Outcomes with Top 10T ools

Laura Stewart Dr. Deb Glaser
ChiefAcademic Offcer Founder
95 PercentGroup Top 10 Tools
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Our Foundational Principles

We build on science to
empower teachers—
We believe that ALL children Our purpose is to unlock the supplying the knowledge,
deserve a chance to learn to read. | power of literacy for every child. resources, and support they
need to transform
developing readers.
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Made by Educators, for Educators

W e have a teacher-centric approach,

which honors and amplifies a teacher’simpact.
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THE READING TEACHER'S TOP 10 TOOLS

Instruction That Makes a Difference

Let’s explore the course together with Dr. Deb Glaser:

Understand the rationale behind the course development

Introduce the Top 10 Tools and components

Take a closer look at Tool 4: Phonics and Spelling - Effective Decoding and Encoding
Instruction and how it aligns with the 95 Phonics Core Program® lesson plan

Learn more about Top 10 Tools State and IDA Accreditation

Receive a copy of the Tool 4: Classroom Video Lessons Descriptions booklet

Win a 1-year Top 10 Tools subscription
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THE WHY BEHIND TOP 10 TOOLS

&6 “Tokeep on top of newknowledge andunderstanding in reading andliteracy, educators at
all levels must be continuous learners throughout their professional careers.

Wemust constantly evaluate and analyze our effectiveness, reflect on current practice, and
adapt our practice. This course allows you to explore altematives and gain new
information to improve reading instruction.

When we know better, we do better. When our knowledge powers our teaching tools,

we make better activity choices andapply them more effectively. This is what we want for
our students.

Dr. Deb Glaser

Founder, Top 10 Tools

What are the Reading T eacher’s
Top10Tools?

An asynchronous, comprehensive reading couse is designedto immerse educators
in thescience of reading to provide systemic changein literacy instruction.

The course leads teachers from research to practice, preparing them to provide
evidence-based instruction in their classroom

Each of the Top 10 Tools reflects a component of reading instruction

Teacher knowledge is the primary impacting instruction and student achievement

Supports Response to Intervention (RTI) and Muttitiered Systems of Support (MTSS)

Based on IDA’s Knowledge and Practice Standards
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TheTop10 Tools

A combination of knomedgeand
practice — the why and the how — to
ground instruction in the science of
reading.

Teacher knowledgeis the primary
tool that will make a differencein ou
instruction and student achievement

01 | Knowledge A Reading Teacher's Foremost Tool
Oral Language A Foundation for Literacy

03. | Phonemes | Paving the Way to Print and Meaning

04. | Phonics and Spelling Effective Decoding and
Encoding Instruction

05. | Vocabulary  The Blueprint of a Word

06. | Comprehension | The Text and the Mental Model

07. | Flueney | Understanding Practice and Automaticity

08. | Writel = Written Responses to Reading

09. | Read-Alouds A Tool for Building Language
Comprehension

10. ' Collaboration Two Heads are Better than One
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Top 10 Tools Provides the What and How

Knowledge
What o Whom

+

How to ach

Immediate
Application

95
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PART 1

Top10Tools
Components

PART 2
PART 3

PART 4

PART 5

Introduction
Sets the stage for leaming with the tool
The what?

The Research
Teaches the most uplodate research on literacy
instuction
The why?

Practice
Shows expert teachers demonstating  effecive
teaching methods.
The how?

Planning
Guides the implementtion  of knowledge and practice.
The Activity

Wrap-Up
Summarizes  the key Tool learings with an opporunity for persorial  refiction.
The Reflection
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Tool 4:
Phonics and Spelling

Effective Decoding and Encoding Instruction

5/19/2023

TTT-Taol 04: Phonics and Spelling — Effective Decoding and Encoding Instruction

Phonics
and Spelling

Effective Decoding
and Encoding Instruction

TOOL4 PART1: INTRODUCTION

Phonics and Spelling Introduction

Includes a Getting Started guide, introductoryvideos, transripts, a glossary ofkey
terms, downloadable resources, ard a quizto check forunderstanding.

Pan 1: Introduction

W Introduction ta the Phonics Tesl

W The Phases of Word Recognition Development

W irtorpret the Phases




TOOL4 PHONICSAND SPELLING INTRODUCTION

Ehri Phases of Word Recognition

A A
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TOOL4 PART2: RESEARCH

Howthe Brain Works

Includes a Getting Started guide, videos, downloadable resources, anda

PR eSS o ma B RS quiz to check for understanding
W The Reading Brain
{4 lements of Effective Phonics Insiructon - How o Tesch
W Boruus Loarm a Litta Mars About Englich Orthograshy
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TOOL4 PART2: RESEARCH

The Reading Brain




TOOL4 PART3: PRACTICE

Phonicsinthe Classroom

Includesa Getting Started guide videos, transcripts,a glossaryof key

Far 5 Praciios — PROicsn the RS9 terms, downloadable resources, ard a quizto check forunderstanding.

W Prepare for the Classroom Videos

W Observe a Full Phoics Lessan

W Loarn Practics Reutines
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TOOL4 PART3: PRACTICE

Phonicsinthe Classroom, Kindergarten

TOOL4 PART3: PRACTICE

Phonicsinthe Classroom, Grade 4

Syllable
Spelling (3-6)
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TOOL4 PART4: PLANNING

Explicit and Systematic Lessons

Includes a Getting Started guide, videos, downloacable

Fart 4 Planming — Explect and Systematrc Lessons:
resources, and a quizto checkfor understanding.

Wil Planning Your Phanics Lessons

-

5/19/2023

95!-:.::“.“ 2025 95 Pocen GoupLLC A rarem el

‘Sampie STUFS® Nosdiog Lovion Framamurh

TOOL4 PART4: PLANNING
Explicitand
Systematic
Lessons

Downloadable resource

TOOL4 PART4: PLANNING

Explicit and Sy stematic Lessons
UsingTop10 Tools with 95 Phonics Core Program®
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TOOL4 PARTS5: WRAPUP
Wrap Up

Asystematic process produces
stronger, more aprealing,and
lasting results. No picking and
choosing. No hit-and-iss.

Atrusted, proven series of steps
and processesthat helps our
learners develop a strong
foundation for a ifetime of
reading for pleasure and
professionally.

TOOL5 WRAPUP

Final Assessment

TTT-Tool 04: Phonics and Spelling — Effective
Decoding and Encoding Instruction

Aot 4 . w2 t e '

Top 10 Tools | Grade Level Options
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Support forTop 10 Tools

€6  TheTop 10 Took course was AMAZING. It was absolutelythebest training T
haveever received, It has helped me restructure grade-level interventions,
develop connected lessons, and usethedata rather than just gatherit. My
scores ing asa result of i i research, and
practices presented throughout thecourse

MARY LYNN STRIKER, 2017 Idaho Teacher of the Year
IT Stoddard Elementary | Blackioot, 1D

66 Totalgamechanger.I find mysef applying so much morethan I expected this
yea i and

year. p ous . Builds, v
gives educators practical ways to start using right away. Loveit!

DAVID PELC, Reading InteventionistReading  Coach
Romulus Community Schools | Romulus, Mchigan

Leadership Support for Top 10 Tools

How has Top 10 Tools changed your teacher’s knowledge?
.

£ New Mactrit Elomontary, MO 5%

Top10oTools
Professional Learning
Training Options

« 111 Self-directed, virtual trainingvia

annual subscription

+ Train virtually with your school or
district as a team or cohort
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Approved for

State-Specific
Professional -

5/19/2023

a g
* Aligned toDAKnowledge and
Practice Standardsand can be
completed for |DA
accreditation
+ Earn3 Professional
Development/CEUs through
Northwest Nazarene Universty  ckio ) OREGON [ wisconss |
2023 95 Pocen GouplL. A rreremral
Will T10T fitin with the What are the training Top 10 Tools Users
ELA block and the requirements?
Onegs Literacy
Ecosystem?
B . * 45hours of + Teachers
* Fits within the entire asynchronausstudy + Administrators
ELAblock and One95 + School Psychologiss
Ecosystemand « Notmeframe, butthe « Practitoners
focuses onreal-world R ey - Occupatonal
application mustbe completed in Therapists
oneyear B
+ Guided support :;i‘;‘gé‘“““‘“
Bl « Parents ofChidren
link the contentto your O B
own reading progrms. V:

THETOP 10 TOOLS SWEEPSTAKES

All registrants receive a
copy of the Tool 4:
Classroom Video Lessons
Descriptions booklet.

One lucky, live attendee
will win a 1-year
subscription to the
standard course providing
12 months tocomplete all
10 Tools.

Az Tor]QTooLs
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Literacy Rising in
Mississippi

Learn lessons from the rise—turn the
tide for your students

Kymyona Burk, Ed.D.
Senior Policy Feliow. Early Literacy
ExcelinEd
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is open now. 95pg.i

THURSDAY, JUNE8 | 6:30PM.CT

FREE WEBINAR

ContactUs

Ghiet Academic Officer

847.496.9226 | Tuiter @Stevariaurad
95percentgroup.com | wols deading om

Founder, Top 10 Tools
Maorpheme Magic: APiace for Teachers of Momhology
[T SR TR

or. Deb and You - APlace for Reading Teachers

Diane Biyson, W.Ed
Regional Account Executive.
847.499.8224 | Norhem CA, A, HI

Traci Chistophersor
Senior Regional Account Executive

847.496.9237 | D, MT, CR, UT, WA WY

count Executive

Regional

817.345.9945 M, NE. 1O, 5D, W
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Connie Gurren, M £d
Regional Account Executive

Erca Lovell, M.Ed
Regional Account Executive

Jennifer Hampton, Ed .
Senlor Regional Account Executive

847.499.0220 | AL LA

Regional Account Executive

547 641.4024 | AR OK

Regional Account Executive

547.550.2574 | L, GA, SC

Regional Account Executive

847.499.8221 | DG NG, VA

Rebecca Hughes. M £
Reglonal Account Executive

Senior Regional Account Executive

847.496.9230 | 1A KS.

Regional Acco

547.499.6220 | CT. MA ME. \H, Y. CH. RI, VT

Sl Robbins.
Regional Account Execuive

547.534.7608 | N0 PA

Regional Account Executive

547.610.9930 | D€, MD.

Regional Account Executive

Reglonal Account Executive

5a7.4803482 | 1L, I, M1

Regional Account Execuiive

847.475.1366 | CO. MO

547.496.9245 | X
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