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Improving 
Instructional Practices 
& Student Outcomes
with Top 10 Tools

WEDNESDAY, MAY 17   |   6:30 PM CT

A Webinar with Dr. Deb Glaser
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Let’s Get Started

• Please use the Chat feature to ask questions and watch for 
digital handouts and informative links

• Technical difficulties, including sound and video issues, please 
log off and come back to the session

• This webinar is being recorded. An On-Demand link will be 
emailed next week to watch again and share with your 
colleagues
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Improve Instructional Practices
& Student Outcomes with Top 10 Tools

Laura Stewart
Chief Academic Officer
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Our Foundational Principles

Our purpose is to unlock the 
power of literacy for every child.

We believe that ALL children 
deserve a chance to learn to read. 

We build on science to 
empower teachers—

supplying the knowledge, 
resources, and support they 

need to transform 
developing readers. 
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Made by Educators, for Educators

W e have a teacher-centric approach, 

w hich honors and amplifies a teacher’s impact.

Assessment

Phonological Awareness Screener 

for Intervention™ (PASI)

GRADES K-1

Phonological Screener 

for Intervention™ (PSI)

GRADES 1-6
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Instruction That Makes a Difference

Let’s explore the course together with Dr. Deb Glaser:

• Understand the rationale behind the course development

• Introduce the Top 10 Tools and components

• Take a closer look at Tool 4: Phonics and Spelling – Effective Decoding and Encoding 
Instruction and how it aligns with the 95 Phonics Core Program® lesson plan

• Learn more about Top 10 Tools State and IDA Accreditation

• Receive a copy of the Tool 4: Classroom Video Lessons Descriptions booklet  

• Win a 1-year Top 10 Tools subscription 

THE READING TEACHER’S TOP 10 TOOLS
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THE WHY BEHIND TOP 10 TOOLS

“To keep on top of new knowledge and understanding in reading and literacy, educators at 
all levels must be continuous learners throughout their professional careers. 

We must constantly evaluate and analyze our effectiveness, reflect on current practice, and 
adapt our practice. This course allows you to explore alternatives and gain new 

information to improve reading instruction. 

When we know better, we do better. When our knowledge powers our teaching tools, 

we make better activity choices and apply them more effectively. This is what we want for 
our students.“

Dr. Deb Glaser

Founder, Top 10 Tools
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What are the Reading Teacher’s 
Top 10 Tools?

• The course leads teachers from research to practice, preparing them to provide 
evidence-based instruction in their classroom

• Each of the Top 10 Tools reflects a component of reading instruction

• Teacher knowledge is the primary impacting instruction and student achievement

• Supports Response to Intervention (RTI) and Multitiered Systems of Support (MTSS)

• Based on IDA’s Knowledge and Practice Standards

An asynchronous, comprehensive reading course is designed to immerse educators 
in the science of reading to provide systemic change in literacy instruction.
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The Top 10 Tools Knowledge    A Reading Teacher’s Foremost Tool

Oral Language    A Foundation for Literacy

Phonemes    Paving the Way to Print and Meaning

Phonics and Spelling    Effective Decoding and 
Encoding Instruction

Vocabulary    The Blueprint of a Word

Comprehension    The Text and the Mental Model

Fluency    Understanding Practice and Automaticity

Write!     Written Responses to Reading

Read-Alouds    A Tool for Building Language 
Comprehension

Collaboration    Two Heads are Better than One

A combination of knowledge and 
practice – the why and the how – to 
ground instruction in the science of 
reading.

Teacher knowledge is the primary 
tool that will make a difference in our 
instruction and student achievement.

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.
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Top 10 Tools Provides the What and How

Knowledge

What To Whom
How to Teach

Immediate 

Application
+ =
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Top 10 Tools 
Components

Introduction
• Sets the stage for learning with the tool 

• The what?

PART 1

The Research
• Teaches the most up-to-date research on literacy 

instruction.

• The why?

PART 2

Practice
• Shows expert teachers demonstrating effective 

teaching methods.

• The how?

PART 3

Planning
• Guides the implementation of knowledge and practice.

• The Activity

PART 4

Wrap-Up
• Summarizes the key Tool learnings with an opportunity for personal reflection.

• The Reflection

PART 5
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Tool 4: 
Phonics and Spelling

LET’S TAKE A TOUR

Effective Decoding and Encoding Instruction
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Phonics 
and Spelling

Effective Decoding 
and Encoding Instruction
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Phonics and Spelling Introduction

Includes a Getting Started guide, introductory videos, transcripts, a glossary of key 
terms, downloadable resources, and a quiz to check for understanding.

PART 1: INTRODUCTIONTOOL 4
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Ehri Phases of Word Recognition
PHONICS AND SPELLING INTRODUCTIONTOOL 4
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How the Brain Works
Includes a Getting Started guide, videos, downloadable resources, and a 
quiz to check for understanding.

PART 2: RESEARCHTOOL 4
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The Reading Brain
Includes a Getting Started guide, videos, downloadable resources, and a 
quiz to check for understanding.

PART 2: RESEARCHTOOL 4
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Phonics in the Classroom

Includes a Getting Started guide, videos, transcripts, a glossary of key 
terms, downloadable resources, and a quiz to check for understanding.

PART 3: PRACTICETOOL 4
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Phonics in the Classroom, Kindergarten
PART 3: PRACTICETOOL 4
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Phonics in the Classroom, Grade 4
PART 3: PRACTICETOOL 4
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Explicit and Systematic Lessons

Includes a Getting Started guide, videos, downloadable 
resources, and a quiz to check for understanding.

PART 4: PLANNINGTOOL 4
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Explicit and 
Systematic 
Lessons

PART 4: PLANNING

Includes a Getting Started guide, videos, downloadable 
resources, and a quiz to check for understanding.

Downloadable resource

TOOL 4
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Ex plicit and Sy stematic Lessons

Includes a Getting Started guide, videos, downloadable 
resources, and a quiz to check for understanding.

Using Top 10 Tools with 95 Phonics Core Program®

PART 4: PLANNINGTOOL 4
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Wrap Up

A systematic process produces 
stronger, more appealing, and 
lasting results.  No picking and 
choosing. No hit-and-miss. 

A trusted, proven series of steps 
and processes that helps our 
learners develop a strong 
foundation for a lifetime of 
reading for pleasure and 
professionally.

PART 5: WRAP UPTOOL 4

© 2023 95 Perc ent Group LLC. All  rights reserv ed.

Final Assessment
WRAP UPTOOL 5

© 2023 95 Perc ent Group LLC. All  rights reserv ed.

K - 3 4 - 6

Top 10 Tools | Grade Level Options
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Support for Top 10 Tools

The Top 10 Tools course was AMAZING. It was absolutely the best training I 
have ever received. It has helped me restructure grade-level interventions, 
develop connected lessons, and use the data rather than just gather it. My 
scores are soaring as a result of implementing the concepts, research, and 
practices presented throughout the course

MARY LYNN STRIKER, 2017 Idaho Teacher of the Year

IT Stoddard Elementary | Blackfoot, ID

Total game changer. I find myself applying so much more than I expected this 
year. Really impacts your students. Builds background, shows the research and 
gives educators practical ways to start using right away. Love it!

DAVID PELC, Reading Interventionist/Readin g Coach

Romulus Community Schools | Romulus, Michigan 
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Lea dership Support for Top 10 Tools

How has Top 10 Tools changed your teacher’s knowledge? 
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Top 10 Tools 
Professional Learning 
Training Options

• 1:1 Self-directed, virtual training via 
annual subscription 

• Train virtually with your school or 
district as a team or cohort
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Approved for 
State-Specific 
Professional 
Learning

• Aligned to IDA Knowledge and 
Practice Standards and can be 
completed for IDA 
accreditation

• Earn 3 Professional 
Development/CEUs through 
Northwest Nazarene University
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Frequently Asked Questions

Will T10T fit in with the 

ELA block and the 
One95 Literacy 

Ecosystem?

• Fits within the entire 

ELA block and One95 

Ecosystem and 

focuses on real-world 

application

• Guided support 

throughout to help you 

link the content to your 

own reading programs.

What are the training 

requirements?

• 45 hours of 

asynchronous study

• No timeframe, but the 

IDA accredited course 

must be completed in 
one year.

Is there a Scope and 

Sequence?

• The Tools are 

presented in a logical 

sequence but can be 

completed in any 

order to meet your 
most urgent needs.

Top 10 Tools Users

• Teachers

• Administrators

• School Psychologists

• Practitioners

• Occupational 

Therapists

• Speech Language 

Pathologists

• Parents  of Children 

with Dyslex ia
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Al l registrants receive a 
copy  of the Tool 4: 
Cl assr oom Video Lessons 
Descr iptions booklet . 
 
One l ucky, live attendee 
w i ll win a 1-year 
subscription to the 
standar d course providing 
1 2 months to complete all 
1 0 Tool s.  

THE TOP 10 TOOLS SWEEPSTAKES
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Regis tration is  open now: 95pg.info/literacy-ris ing
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Contact Us
Laura Stewart

Chie f Ac adem ic  Offic er

l s tewart@95perc entgroup.c om

847.496.9226 | Twi tter @Stewartlaurad

95perc entgroup.c om   | too ls 4reading.com

Deb Glaser

Founder, Top 10 Tools

reading@drdebglas er.c om

M orpheme M agic: A Place for Teachers of M orphology  

https ://www.fac ebook .c om /groups /m orpheme.m agic/

Dr. Deb and You –  A Place for Reading Teachers

https ://www.fac ebook .c om /Teac hers WhoTeachReading/

Diane Bryson, M .Ed.

Regiona l  Ac c ount Ex ec utiv e

dbry s on@95perc entgroup.c om

847.499.8224 | Northern CA, AK, HI

Traci Christopherson

Senior Regional  Ac c ount Ex ec utiv e

tc hris tophers on@95perc entgroup.com

847.496.9237 | ID, M T, OR, UT, WA, WY

Leslye Erickson, Ph.D.

Regional  Ac c ount Ex ec utiv e

leric k s on@95perc entgroup.c om

847.348.9945 | M N, NE, ND, SD, WI

Cortnie Gurren, M .Ed.

Regional  Ac c ount Ex ec utiv e

c gurren@95perc entgroup.c om

847.534.7551 | Southern CA

Jennifer Hampton, Ed.S.

Senior Regional  Ac c ount Ex ec utiv e

jham pton@95perc entgroup.c om

847.499.8228 | AL, LA 

Kelley Hyner, M .Ed.

Regional  Ac c ount Ex ec utiv e

k hy ner@95perc entgroup.c om

847.499.8221 | DC, NC, VA

Rebecca Hughes, M .Ed.

Regiona l  Ac c ount Ex ec utiv e

rhughes @95perc entgroup.c om

847.496.9242 | KY, M S,TN, WV

Rhonda Kete ls , Ed.S.

Senior Regional  Ac c ount Ex ec utiv e

rk ete ls @95perc entgroup.c om

847.496.9230 | IA, KS

M ichelle  Kimball, M .Ed.

Regional  Ac c ount Ex ec utiv e

m k im bal l@95perc entgroup.c om

847.610.9947 | AZ, NM , NV

Dee Larsen

Regional  Ac c ount Ex ec utiv e

dlars en@95perc entgroup.c om

847.475.1366 | CO, M O

Erica Lovell, M .Ed.

Regiona l  Ac c ount Ex ec utiv e

elov el l@95perc entgroup.c om

847.641.4024 | AR, OK

Donna M cConnell, Ed.D.

Regional  Ac c ount Ex ec utiv e

dm c c onnel l@95perc entgroup.c om

847.558.2574 | FL, GA, SC

Stacey M iller, Ph.D.

Regional  Ac c ount Ex ec utiv e

s m i l ler@95perc entgroup.c om

847.499.8229 | CT, M A, M E, NH, NY, OH, RI, VT

Jill Robbins

Regional  Ac c ount Ex ec utiv e

j robbins @95perc entgroup.c om

847.534.7604 | NJ, PA

Amanda Stewart, M .Ed.

Regional  Ac c ount Ex ec utiv e

as tewart@95perc entgroup.c om

847.610.9939 | DE, M D

M elissa Strum

Regiona l  Ac c ount Ex ec utiv e

m s trum @95perc entgroup.c om

847.480.3482 | IL, IN, M I

Cara Warren, M .Ed.

Regional  Ac c ount Ex ec utiv e

c warren@95perc entgroup.c om

847.496.9246 | TX


