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Mickey – I believe you created this image; it will need to be resized to fit here
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Let’s Get Started

• Please use the Chat feature to ask questions and watch for 
digital handouts and informative links

• Technical difficulties, including sound and video issues, please 
log off and come back to the session

• This webinar is being recorded. An On-Demand link will be 
emailed next week to watch again and share with your 
colleagues
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Laura Stewart
Chief Academic Officer

95 Percent Group

Dr. Antonio A. Fierro
Vice President Academics 

& Professional Learning
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Our Foundational Principles

Our purpose is to unlock the 
power of literacy for every child.

We believe that ALL children 
deserve a chance to learn to read. 

We build on science to 
empower teachers—

supplying the knowledge, 
resources, and support they 

need to transform 
developing readers. 
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Made by Educators, for Educators

W e hav e a teacher-centric  approach, 

w hi ch honors and amplifies a teacher’s impact.
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95 Product 
Ecosystem

• Aligned for all 3 layers of 
instruction

• Diagnostic assessments

• Explicit, Effective and 
Evidence-based
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English learners and applying reading 

science to instructional practices to 
improve outcomes. 
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During Today’s Discussion…

(Every Student Succeeds Act, 2015)

An English learner is any 
student whose primary 

language is not English, whose 
English skills are not sufficient 

to be successful in the 
classroom and who has not yet 

tested proficient in English. 
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At 95 Percent Group…

Every English learner brings 
cultural, social, emotional, 
experiential, and linguistic 

assets that must be identified 
and honored.
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English Learners

(Source: https://nces.ed.gov/pubs2020/20201 44.pd f) 

8%

Fall 2000

3.8 million                       
EL students

5.1 million                       
EL students

10.4%

Fall 2017

Checking 
Fall 2017 or 

Fall 2019

Copy right © 2023 95 Perc ent Group LLC

Percentage of Public-School Students Who 
Were ELs, by State: Fall 2019

U.S. 

Average: 
10.4%

Source: https://nces.ed.gov/pubs2022/202214 4.pdf 
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Most ELs Were Born in the United States

(Source: Migration Policy Institute, Eunice Esomonu, NPR)

85%
62%

15%

38%

I. Silent or Preproduction 
Stage (550 words)

II. Early Production Stage 
(1,000 words)

III. Speech Emergence 
Stage (3,000)

IV. Intermediate Language 
Proficiency Stage (6,000)

V. Advanced Language 

Proficiency Stage
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Why 

Spanish?

2 Examples of situations in which 

English might be reported as an ELL 
student's home language include 

students who live in multilingual 

households and students adopted 

from other countries who speak 

English at home but also have been 
raised speaking another language.

Source:http://nces .ed.gov/programs/coe/ indicator/cgf#4

H ome Language Number of EL Students
Percentage distribution of EL 

Students
Number of EL students  as  a 
percent of total enrollment

Spanish, Castilian 3,872,153 75.7 7.9

Arabic 131,554 2.6 0.3

English2 105,296 2.1 0.2

Chinese 100,085 2.0 0.2

Vietnamese 75,5558 1.5 0.2

Portuguese 44,771 0.9 0.1

Russian 39,721 0.8 0.1

Hmong 31,504 0.6 0.1

Korean 30,7876 0.6 0.1

In total, ELs in 

U.S. public 

schools speak 

ov er 400 

different 

languages!
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The National Reading 

Panel Report

1. Phonemic awareness
2. Phonics
3. Fluency 

(not a skill but a process)
4. Vocabulary
5. Text Comprehension

5 Essential Components

Copy right © 2023 95 Perc ent Group LLC

NLP on Language Minority 

Children & Youth

1. Literacy development
2. Cross-linguistic relationships
3. Sociocultural contexts
4. Instruction and professional 

development
5. Student assessment

Areas Addressed:
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Major Findings

Instruction that provides substantial 
coverage in the key components of reading 
– identified by the NRP as phonemic 
awareness, phonics, fluency, vocabulary, 
and text comprehension – has clear benefits 
for English learners. Likewise writing 
instruction has clear benefits for English 
learners, as it does for native English 
speakers. HOWEVER…
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Major Findings

However, research also suggests that 

adjustments to these approaches are 

needed to have maximum benefit for 

English learners.
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Scarborough’s Reading Rope (2001)

•Vocabulary Knowledge

•Background Knowledge

•Verbal Reasoning

•Language Structures

•Literacy Knowledge

•Phonological Awareness

•Decoding 

•Sight Recognition 

SKILLED READING:

 fluent execution and

 coordination of word 

 recognition and text

 comprehension.

LANGUAGE COMPREHENSION

WORD RECOGNITION

(s y ntax , s em antic s, e tc .)

English Language 
Development

English Language 
Development

A  V isu al Metaphor
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KEY TAKEAW AY

Good instruction for students, 

in general, tends to be good 
instruction for English learners, 
in particular.

© 2023 95 Percent Group LLC
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Get to Know Your EL

There is Su ch  

Wide V ariability

AGE
LANGUAGE

DEVELOPMENT LINGUISTIC SKILLS

SIMILARITIES OR 

DIFFERENCES 

BETWEEN L1 & L2 BACKGROUNDS:

CULTURAL & EXPERIENTIAL

EL UMBRELLA
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Keep in Mind…

…English learners f ace double 
the cognitiv e workload as they  
dev elop literacy  skills while 
acquiring a new language. 
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/ĭ/

/ă/

/yū/

/oo/

/aw/

/ŭ/

/er/ /ar/ /or//oi/ /ou/

/ī/

/ā/

/ē/

/ō/

/ǝ/

/ŏ/

/ĕ/

Aa

Ee

Ii

Oo

moon, prune, through, 
truth, tu-lip, blue

Transference 
exists.

Phoneme 

exists in 
both. 

Grapheme 

confusion.

Grapheme 

exists in 
both. 

Phoneme 

confusion.

.

Phoneme 

does not 
exist in 

Spanish.

/00/

Uu
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There’s a Difference…

L2 
Acquisition Reading 

Development
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Second Language Acquisition 

with Reading Development

I.  Silent or Preproduction Stage

II. Early Production Stage

III. Speech Emergence Stage

IV. Intermediate Language Proficiency Stage

V. Advanced Language Proficiency Stage

Pre-Alphabetic Phase

Partial Alphabetic Phase

Full Alphabetic Phase

Consolidated Alphabetic 

Phase
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KEY TAKEAW AY

Learning to read the language 

helps the English learner learn 
the language.

© 2023 95 Percent Group LLC

Bianca De La Sierra 
Executive Director 

of Teaching & Learning

Irving ISD, TX

Mariela Magro-Malo
Director of Elementary

Curriculum & Instruction

Irving ISD, TX

Irving ISD Mission & Vision

© 2023 95 Percent Group LLC

MISSION STATEMENT

We empower today to excel  tomorrow.

VISION STATEMENT

To become the premier district for edu cational 

excel lence, fostering the full potential of stu dents 

and empowering edu cators.
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Our Guiding Principles

Language and literacy  connections are essential and undisputed.

Learning to read the language helps English learners learn the language
 

• Literacy curricula and instructional practices have too often let the 
teaching of vocabulary stand in for more comprehensive language-based 
instruction.

• This is theoretically and pedagogically restrictive.
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IRVING ISD

English Learners

National and State:
• U.S. – 10.4%
• Texas – 19.6% 

Irv ing ISD:
• 32,000 students
• 38 schools
• 72% Hispanic Latino
• 80% Low Socio Economic
• 53% English Learners
• 56 Languages Spoken
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Laying the

Foundation
• Building and Implementing Dual 

Language Programs for English Learners 
based on research

• Dual Language Taskforce

• Partnerships with state representatives

• Building a shared understanding among 
stakeholders
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Dual Language Pillars

Pillar One:
Bilingualism & Biliteracy

Pillar Two:
Academic Achievement

Pillar Three:
Socio-cultural Competence
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Bridging the 

Science of Reading
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Metalinguistic Analysis
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Texas Reading 
Academies
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Reading Practices

Irving ISD’s experience 

moving from implicit 
instruction to instruction 
based on research.

© 2023 95 Percent Group LLC
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Recruiting Early Literacy Facilitators
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Extending the Learning
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Extending the Learning
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Collaboration

Copy right © 2023 95 Perc ent Group LLC

Language

& Literacy 
Leader Academy
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Language

& Literacy 
Leader Academy
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Aligning Instructional Systems

© 2023 95 Percent Group LLC

• Building Collaborative Time

• Developing Curriculum, Instruction, and Assessment Alignment 
to Biliteracy Pathway
• Biliteracy Scope

• Speaking, Writing, and Listening across contents

• Science of Reading and Oral Language Development

• Resources

• Professional Learning
• Language and Literacy Leaders

• Teacher Training
• Administrator Training
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Irving ISD 

is for Structured 
Literacy

How has the district overcome 

objections along the way?

© 2023 95 Percent Group LLC

Resistance to change

• Reading Diagnostics

Misconceptions

• Phoneme Level instruction

Evolving research

• What do we know?
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What do our findings tell us?

• Our data show that English Learners are performing 
proficiently overall

• We are closing the gap between English and Spanish 
learners based on screeners in 3rd grade

• When leaders are on board, language and literacy 
practices are provided with fidelity
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Growth 

Mindset Story
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Next Steps?

• Curriculum Audit
• Continuous Improvement

• Reflect

• Stakeholder Feedback
• Student Data

• Learning Walks
• Resources
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Improving Instructional Practices & Stu dent 
Ou tcomes with  Top 10 Tools

• Learn more about this online comprehensive reading course designed to immerse educators in the 

science of reading

• Discover how the training supports your Professional Learning needs over the summer to 

provide evidence-based reading and language arts instruction in the new school year

• Registration is open NOW!  95pg.info/top-10-tools-webinar

Dr. Deb Glaser
Developer

Top 10 Tools

Laura Stewart
Chief Academic Officer

95 Percent Group

JOIN US | WEDNESDAY, MAY 17 | 6:30 PM CT
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The Transformation 
Sweepstakes

Includes:

• a complete 95 Phonics Core 

Program® K-5 Classroom Kit, plus

• a Sound Wall Starter Pack, 
that includes Kid Lips

Prizes will be awarded to 3 live 
attendees!
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Contact Us
Laura Stewart

Chief Academic Officer
lstewart@95percentgroup.com

847.496.9226

Antonio Fierro, Ed.D.

Vice President Academics 
& Professional Learning

afierro@95percentgroup.com

847.632.1060 

Blanca De La Sierra
Executive Director of Teaching & Learning

Irving ISD, TX

bdelasierra@irvingisd.net

972.600.5077

Mariela Magro-Malo

Director of Elementary Curriculum & Instruction

Irving ISD, TX

mmagro-malo@irvingisd.net

972.600.5029

Diane Bryson, M.Ed.

Regional Account Executive
dbryson@95percentgroup.com

847.499.8224 | SO CA, AK, HI, MN, NE

Traci Christopherson

Senior Regional Account Executive
tchristopherson@95percentgroup.co m

847.496.9237 | ID, MT, OR, UT, WA, WY

Jennifer  Hampton, Ed.S.

Senior Regional Account Executive
jhampton@95percentgroup.com

847.499.8228 | AL, AR, LA, MS, OK 

Kelley Hyner, M.Ed.

Regional Account Executive
khyner@95percentgroup.com

847.499.8221 | DC, NC, VA

Rebecca Hughes, M.Ed.

Regional Account Executive
rhughes@95percentgroup.com

847.496.9242 | IL, KY, TN, WI, WV

Rhonda Ketels, Ed.S.

Senior Regional Account Executive
rketels@95percentgroup.com

847.496.9230 | CO, IA, KS, MO

Michelle Kimball, M.Ed.

Regional Account Executive
mkimball@95percentgroup.com

847.610.9947 | AZ, NM, NV

Donna McConnell, Ed.D.

Regional Account Executive
dmcconnell@95percentgroup.com

847.558.2574 | FL, GA, SC

Stacey Miller , Ph.D.

Regional Account Executive
smiller@95percentgroup.com

847.499.8229 | CT, MA, ME, NH, NY, OH, RI, VT

Jill Robbins

Regional Account Executive
jrobbins@95percentgroup.com

847.534.7604 | NJ, ND, PA, SD

Amanda Stewart, M.Ed.

Regional Account Executive
astewart@95percentgroup.com

847.610.9939 | DE, IN, MD, MI

Cara Warren, M.Ed.

Regional Account Executive
cwarren@95percentgroup.com

847.496.9246 | TX


