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To get 95 percent of our students reading at grade level...an achievable goal. It’s that simple
and that important to our company. Our processes are proven. Our approaches are unique.
We are focused on impacting reading achievement in pre-K through Grade 12 students. We
achieve this through our dedicated and customized approach. We o er comprehensive
education consulting, diagnostic assessments, and instructional materials designed to drive
intervention and increase student achievement with all students, especially struggling readers.
Our collection of evidence-based instructional materials, manipulatives, demonstration videos,
diagnostic instruments, and other resources continues to grow. Our materials are developed
based on the Science of Reading and are designed with a K-8 teacher perspective. Our product
line began as we created skills focused materials to address needs identi ed during our
consulting assignments.
Our processes have been eld tested with thousands of students and include the use of:
● Skill continuums that give educators strategic, actionable insight about the sequence of
instruction and provide a framework for identifying progression of skill mastery by grade level;
● Diagnostic assessments that align to the skills continuum and help educators identify
student de cits to make better decisions about
where to begin instruction;
● Instructional materials that are evidence-based,
practical, and provide the lessons and all
components needed to deliver focused, targeted
intervention by teachers who have limited time
for lesson planning. Our materials were
developed by our sta , all of whom are former
teachers, based on clients identifying needs and
teachers piloting prototypes; and
● Professional development, coaching, and
follow-up at the district and building level so that
data-informed instructional practices and
e ective interventions are sustained.

95 Phonics Skill Series™
Short Vowels

ŏ

ĕ

The 95 Phonics Skill Series™: Short Vowels is the first in a series of phonics lessons designed to fill gaps, review, or
enrich specific phonics skills. These lessons are designed to meet the needs of all students who would benefit from
instructional reinforcement of short vowels on the CVC, closed syllable pattern. The new 95 Phonics Skill Series™
are easy for teachers to use regardless of their depth of knowledge about phonics concepts. This program
helps students, grades 1-8, who never mastered reading CVC words acquire this skill through these 30 days of 20minute lessons that begin with explicit explanation of the phonics concept and provides a student the application at
the word, phrase, sentence and passage level leading to mastery.

What is 95 Phonics Skill Series™: Short Vowels?
95 Phonics Skill Series™: Short Vowels contains 30-days of
lessons focusing on explicit instruction of all 5 short vowels
in CVC words. The lessons reinforce the closed syllable
pattern through word sorting, sound-spelling mapping with
and without phonics chips, fluency, word chains, sentence
dictation, and decodable passages.
For more details on the sequence of instruction, refer to the
Scope & Sequence on the last page. For clients using 95
Percent Group’s phonological and phonics core and
intervention programs, these lessons follow 95 Percent
Group’s Phonics Continuum.
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95 Phonics Skill Series™
Short Vowels

Rationale for Developing 95 Phonics Skill Series™
•
•
•
•
•
•
•

Large number of requests by current clients for a program that can be used in a variety of settings with students
of all grade levels (K-12)
Inadequate phonics instruction in many popular literacy curricula
An excessive number of students identified for Tier 2 or 3 phonics intervention
Inadequate teacher knowledge about the science of reading and effective phonics instruction
Gaps in students’ phonics skill development resulting from school closures, summer breaks, etc.
A curriculum that enables a seamless transition between in-class and remote learning without disrupting or
watering down the instruction
Digital tools to enhance instruction in any setting

95 Phonics Skill Series™ is Versatile
•

•
•

Strategic instruction for all 3 tiers of a Multi-Tiered System of Supports (MTSS)
o Tier 1 - Add this explicit review to core instruction during your Tier 1 ELA block (Ideal for Grades 1-3)
o Tier 2 – Teach these fully prepared strategic, systematic lessons for Tier 2 small group (K-8)
o Tier 3 – Use these scaffolded, engaging opportunities to increase levels of mastery in small group or
whole class settings (K-8) Reading intervention, special education, and English as a econd anguage
programs (ESL)
Enrichment for preschool or kindergarten students
Tutoring and after-school programs at all grade levels

Components of 95 Phonics Skill Series™
Materials
There are 2 types of materials included in the 95 Phonics Skill Series sold a-la-carte to enable flexible ordering, as
follows:
•

Teacher’s Package which includes a printed spiral-bound TE, Sound-Spelling Cards, and access to a secure site
containing ancillary materials and the HTML Digital Presentation files to be used during each day’s instruction as
well as to the 30-minute recorded teacher training.

•

Student Workbook Package which includes pages for sorting words, word chaining, writing dictated sentences,
decodable passages, and a removable insert with individual student manipulatives. Workbooks are available in
5-packs to enable flexible ordering for varying class and group sizes.
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95 Phonics Skill Series™
Short Vowels
Printed Materials Shipped in a Box
Teacher’s Editions (TEs) – 1 full-color, spiral-bound, 126-page TE.
The teacher materials are shrink-wrapped with the TE to ensure
safe delivery.
Sound-Spelling Cards Shrink-wrapped with the TE, the Short
Vowel program includes 5, 2-sided colorful Sound-Spelling Cards
printed on firm cardstock. The durable design allows for the
frequent use and display during instruction. There is 1 SoundSpelling Card for each short vowel (a, i, o, e, and u). The front of
each card has the short vowel letter and a colorful graphic used as
the keyword for each sound. The reverse side of each card provides
a guide for the articulatory gesture of each of the short vowel
sounds.

Sample Short Vowel Cards and Articulation Guides

Student Workbook (SW) – There is 1 SW for the 95 Phonics Skill Series
that includes everything a student needs during the 30 days of the
Short Vowel lessons. Each SW is 42 pages with full-color covers and
grayscale printing on the interior pages. Included in the workbooks are
copies of passages that students can write on, word lists and columns
for sorting words by pattern, boxes for word mapping, tables for
completing word chains from teacher dictation, and designated areas
to write responses to passage comprehension questions. Stapled in the
center of the workbook is a removable sheet that includes the
student’s individual phonics manipulatives. The only preparation
needed is to pull out the removable manipulative pages and cut out a
few pieces. Teachers will need to add a re-sealable snack or sandwichsize bag to hold the pieces (bags are not included).
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95 Phonics Skill Series™
Short Vowels
Student Manipulatives - During the lessons, students move colored
chips into sound boxes to represent words the teacher dictates;
after mapping the sounds in a word, students write the letters in the
appropriate sound boxes in the Student Workbook. Each student
workbook includes a sheet to remove from the center page where
the staples hold the book’s pages together; this sheet is 2 pages in
length and printed in color on a more durable type of paper. When
pulled out, the center sheet includes a 5-box Sound-Spelling Mat on
1 page, and a set of colored chips printed on the other page.
Teachers will need to cut out the 30 round circle chips before
beginning Day 1 of the program. Place the number of chips needed for the lessons in resealable snack or
sandwich bags for each student. By providing manipulatives, each student has his/her own individual materials
to reduce concern about virus transmission since materials are not shared between students. Each page of
colored phonics chips contains extra blue and red chips in the event that any chips are misplaced, or the
program is used multiple times over the course of the school year.
Sample Short of Student Manipulatives

Materials Accessed Online at the Client Portal
Digital Presentation Files – These HTML5 animated files contain images to guide
instruction for each day. Teachers access and use the Digital Presentation files on our
website either in the classroom or during remote instruction using a video
conferencing platform such as Zoom or Google® Classroom. Because these files are
HTML5, they are accessible on any device with a current browser, including a
Chromebook®.

Product Training Video – A 30-minute training video provides an overview of the program and tips for teaching the
lessons. This video is accessible on the Customer Portal by all teachers who have the Teacher’s Package. More extensive
professional development is available either virtually or in person for an additional fee.
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95 Percent Group Port folio
95 Percent Group Products provide both decoding and meaning-focused instruction to supplement core readinginstruction and provide intervention for gradesK-6.

Kindergarten

First Grade

Second Grade

4th - 6th Grade

Third Grade

95 Phonics Core Program
95 Phonics Booster Bundle: Summer School Edition

Core

95 Phonics Booster Bundle: Tune Up
Teaching Blending
Multisyllable Routine Cards*

Assessment

Vocabulary Surge*

Phonological Awareness Screener for Intervention (PASI)

Phonics Screener for Intervention (PSI)

Phonological Awareness Lessons
Teaching Blending

Intervention

Phonics Lesson Library (Basic, Advanced, Multisyllable)
Phonic Chip Kit (Basic, Advanced, Multisyllable)
(KDG=enrichment)

95 Phonics Skill Series*
Summer School Edition / Tune Up
Vocabulary Surge *Grades 5-6 only
Comprehension: Grades 3-6

*Can be used in whole group, small group or intervention group

Logic Model for Phonics Intervention Products | 95 Percent Group Inc.
Problem statement: First-third grade students who are struggling with phonics require explicit, intensive, systematic, and sequential instruction that is targeted to specific skills. Teachers
do not have the tools they need to identify which students need help with which skills, as well as the curricular materials with research-based strategies for teaching that skill.
Resources

Strategies and Activities

Outputs

(What resources are or could be available?)

(What will the activites, events, and such be?)

(What are the initial products of these activities?)

Administrator and teacher
commitment to implement a
Walk to Intervention model,
including at least 50% more
staff than the number of
classroom teachers.
School implementation plan for
administering assessments
and enacting flexible grouping
assignments.
Assessment Materials:
- Universal Screener:
Curriculum Based Measure
- Diagnostic Assessment:
Phonics Screener for
Intervention? (PSI)
Curriculum Materials:
- Phonics Lesson Library?
(PLL)
- Phonics Chip Kit? (PCK)
- Teaching Blending (TB)
- Phonics Skills Series?
Short Vowels
Professional Learning
- Teachers & interventionists
(Grade 1) training on model
and materials
- Administrators and reading
coaches MTSS and
data-driven instruction
training (2-3x/year)
- Job-embedded teacher
coaching (3x/year)

Create a daily 30 minute Walk to
Intervention block for each grade.

Students are assessed and
grouped, and then regrouped,
according to the intervention
cycle calendar.

Administer the Universal
Screener to all students.

Administer PSI to assess
students with scores below
benchmark on Universal
Screener.

Place students in small groups
according to lowest level skill
based on PSI.

Create and implement the 3-week
intervention cycle calendar to
monitor progress and regroup
students.

Use research-based instructional
dialogue of PLL, PCK, TB, and
Phonics Skill Series during
intervention block.
Deliver teacher and administrator
coaching sessions to support
fidelity of assessment and
implementation.

Students below benchmark are
assessed with phonics diagnostic
assessment every three weeks to
identify phonics needs.

Students below benchmark
receive focused intervention daily
at the designated time.

Students receive multiple practice
opportunities and consistent skill
reinforcement.

Teachers deliver comprehensive
phonics lessons using a gradual
release model (I Do, We Do, You
Do).
Phonics assessments and
phonics lessons are consistent
across grade/school levels.
Administrators and staff attend
the coaching and training
sessions to understand
assessment and grouping
practices, staffing and guidelines
for implementation fidellity.

Short-term and
Intermediate Outcomes

Long-term Outcomes & Impacts

Students make progress along
the continuum of phonics skills

Students specific skill gaps are
addressed in a timely manner,
allowing for more accurate and
rapid word recognition.

Students build better
understanding of phonics
patterns and can demonstrate
proficiency in word level reading.

Students apply new knowledge
during classroom activities that
require decoding and encoding of
words.

Students read more fluently and
exhibit stronger reading
comprehension.

Students score at or above
benchmark on Universal
Screener phonics and passage
skill measures.

Staff knowledge and expertise of
assessment and practices
aligned with science of reading
expands.

Students maintain grade-level
proficiency without additional
intervention (reducing costs
associated with extra services),
passing state reading
assessments in grades 3-5.

Teachers build their confidence
and competence to effectively
and efficiently teach reading to all
students.

Schools build institutional
knowledge about phonics
instruction and new practices for
supporting early readers who
struggle with phonics.

Economic and social benefits of
having strong readers, such as
reducing dropout rate and
increased opportunities for
employment.

Students achieve their desired
goals, live to their full potential,
and participate in our democratic
governance.

Assumptions: Local health rules and school leadership will enable and support students walking to intervention groups every day, and mixing groups every three weeks. Teachers
will be open to changing their approach to phonics intervention and instruction. Leadership has the skills to enable the culture change for data-driven teaching, including the
management of how much change is happening across the school community.
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95 Percent Group Research Roadmap
Summer 2022 & 2022-2023 School Year

Phonics Lesson Library
Multi-School Treatment/Comparison Study
Recruitment: Spring 2021
Study Period: 2021-2022
School Year
95 Phonics Core Program
Multi-School Treatment/Comparison Study
Recruitment: Spring 2021
Study Period: 2021-2022
School Year

PASI/PSI

MSRC

Phonics
Intervention

PA Lessons
Multi-School Treatment/Comparison Study
Recruitment: Spring 2021
Study Period: 2021-2022
School Year

Core
Supplemental

Phonological
Awareness

2021-2022

SUMMER/FALL 2022

Report
September 2022

Report
September 2022

Skill Series
Multi-School Pre/Post Study
Recruitment: Spring 2022
Study Period: 2022-2023
School Year

Report
Completed
September
2022

Teaching Comprehension
Multi-School Pre/Post Study
Recruitment: Spring 2022
Study Period: 2022-2023
School Year

Multsyllable Routine Cards
Multi-School Treatment/Comparison Study
Recruitment: Spring 2022
Study Period: 2022-2023
School Year

Site
Recruited Spring
2022

Multi-School Evaluation of PASI/PSI gains and
Acadience & CORE PA/Phonics Tests

Shape Key

Experimental Design
(Level 1)

2022-2023 School Year

Report
Completed
September
2022

Quasi-Experimental
Design (Level 2)

Correlational
Design (Level 3)

Key Milestones

Report
Completed
Summer 2023

Report
Completed
Summer 2023

Report
Completed
Summer 2023

